J.: P QUALITY & HSE MANAGEMENT SYSTEM (QHSE)
/| POLICY STATEMENT

JTC is committed to providing quality services to our customers.

JTC is committed to upholding QHSE Standards in everything we do

JTC delivers on its commitments by:

e Focusing on meeting specified customer requirements and ensuring continuous satisfaction in all aspects of
product quality and service deliverance.

e Striving to exceed expectations is a key goal for all our activities and rule out non-conformities.

e Ensuring compliance with all applicable legislation, regulations, international industry standards, and other
internal and external requirements to which the company subscribes.

e Setting QHSE performance objectives and metrics— Aim to continually review and improve the QHSE
Management System by minimizing environmental impact and pollution, preventing injury and ill health, and
reducing health and safety risks.

e Ensuring employees understand the importance of quality and safety through effective communication.

e Ensuring employees possess the right competencies through training and performance appraisal.

e Employing safe and responsible working practices for the prevention of injury and ill health.

e Employing technologies that enhance the value proposition and our ability to achieve our goals.

e Ensuring our QHSE management system is documented, implemented, and maintained.

e Driving continual improvement of JTC's systems and overall performance through:

- Proactively seeking and responding to customer feedback

- internal measurement of performance using clear, defined objectives and performance metrics
- effective processes for timely and appropriate corrective and preventive action

- active participation of employees in improving what we do and how we do it

- internal audit of our QHSE management system

- Third-party audit of systems for ongoing compliance with international standards, and

- Frequent management review of QHSE Management System

- Ongoing compliance with legal requirements and recognized international standards.

Ports Management — Contract Logistics — Warehousing — Equipment Leasing — Power Rental

JTC’s QHSE management system conforms the compliance with Quality, Health, Safety, and environmental standards for
the following scope:

Ports Management including: Provision of Roll-on & Roll-off, Container, and General Cargo operations at Shuwaikh Port.
Provision of Aggregate, Steel Scrap, and General Cargo operations at Shuaiba Port.

Contract logistics including: Provision of an Industrial Transportation fleet of trucks, fuel tankers, flatbed trailers, low bed
trailers, and various other secondary assets. End-to-end logistics services from ports to customer sites.

Warehousing including: Provision of Temperature — controlled, ambient and open storage warehousing services

Equipment Leasing including: Provision of mobile, crawler, and rough terrain Cranes for lease, heavy lift capabilities,
including transportation fleet, diversified industrial equipment fleet, and specialized services including engineering and
rigging support.

Power Rental including: Provision of full range of temporary power solutions from generator rental and complete turnkey
projects, Diesel generators of capacities ranging from 50 KVA to 1250 KVA and Services range from on-demand rental to
independent power producer projects.
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